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BELUGA PROJECT: WHITE TEAM 1 V2.0

November 12, 2012

Our Team

The members of White Team 1 thank UX leadership for allowing us to participate in the Beluga project. We will all remember it as a
great experience. We greatly appreciate being chosen the Beluga winning team.

The keys to our success were that we were self-managed and that we consistently worked well together. Each team member took
the ownership and responsibility needed to produce our contest-winning ideas. Equally as important was the rapport we built with
one another.

Early on, we jelled as a team. We were all team players, always open to everyone’s ideas. Each team member brought his/her
experience and expertise. We were not confined by our job descriptions. We took turns steering the conversation in the necessary
directions and bringing the team back from tangents.

Team members contributed as their schedules allowed. We had team meetings, biweekly at first, then daily. If one team member
was absent, others stepped up. We noticed that of all the teams, we interacted with each other the most. Not only did we meet
frequently, but we also talked to each other over the partitions at our desks, considered ideas together, used our white boards.

In retrospect, synergy characterized our Beluga team. We were greater than the sum of our parts. And, we admit we had some fun.

Because we collaborated so well, it is difficult to define each team member’s contributions, but an attempt follows. Team members
are in alphabetic order by first name.

Aiyman Samy

Aiyman’s feedback from customer visits was crucial. He worked hard on our competitive review. When others were absent, he
stepped up to help us flesh out our ideas. He created Axure prototypes for our presentations. Further, he confidently presented
those prototypes in the UX leadership reviews. Aiyman contributed consistently, and he maintained a positive attitude throughout.

Elizabeth Fagan

Elizabeth set the collaborative tone from the beginning. She was a great facilitator at her “blue-sky” brainstorming meeting. She set
up our team meetings. With her UX expertise, she helped us think about different directions and look at problems in different ways.
As a result, our ideas became stronger and more defined. She had the vision that led to our truly persistent mini cart. She created
the One Document, our final deliverable.

Len Perez

Len created our Donkey-Kong-themed Kanban board, which UX management declared the best of the lot. He documented the
current checkout process. From that, we focused on the flaws to come up with a streamlined Cart and Checkout. His awesome
design skills and hard work turned rough concepts into viable, detailed solutions. His considerable presentation skills helped us
communicate our vision.

Reena Patel

Reena first focused on how we would address problems with Cart and Checkout. She kept us focused on what worked and what
did not. She intelligently and objectively looked at the problems and pointed out what needed to be fixed. She made sure our
direction aligned with customer research and stories. Reena encouraged us to think about why we chose specific directions. Her
strong research skills gave her the ability to validate our solutions.

Xiomara Ortiz

Although she was not with us from the beginning, Xiomara stepped right up and created our first mini cart comps. She was
focused, had strong initiative, and came up with great ideas for Cart and Checkout. As a front-end developer, she helped guide the
way to new, more efficient design concepts. She gave valuable advice from the developer’s perspective, validating our designs and
telling us what was possible.
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User Flow: Our Vision for Cart and Checkout

e S Team notes

— Addtocart —
1 B Dot

Mnicat  ~pook o Grainger.com's arduous nine-step checkout process was re:cently rated 100th of 100 for usability by the Baymard Institute.

Our accordion-style vision reduces the number of steps to tlhree.

Search results Search results Check out Thank you
& [~ Addtocart — [, | Check oi [, | Placeorder —y— pe---- @ The steps are:
v ]
Mini cart One-page checkout 1. Click Add to cart. The mini cart either slides in briefly or is persistent, depending on monitor resolution.
modules 2. Click Check out. The user can review the order on Checkout page.
Check out 3. Click Place order. The Thank you page appears. The user has successfully purchased items on Grainger.com.
ltem detail page tem detail page
& I~ Addtocart —
!
Mini cart
KEY
Aoz A | |Modal/ System
|With changes No changes Secondary window process
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BELUGA PROJECT: WHITE TEAM 1 V2.0

Noveimber 12, 2012

Persistent Mini Cart; Outside Closed

Product Categobes

Abrasives

Adnesives, Sealanis and Tape
Cleaning

Blectrical

Blectronics, Applances, and Bafleries
Fasteners

Fleet and Vehicie Maintenance
Furniure, Hosptaity and Food Service
HYAL and Redrigeration

Hand Tools

Hardhware

Hydraukcs

Lightrg

Lubricadon

MAnharere

Material Harcling

Motors

Office Supgles

Praumatcs

Power Transmission

Purmps

Feerer Materisls

Reterence and Learning Supples
Satety

Securty

Test nstruments

\ieiding

Enter key ward or any dem number

Filters, cleaning,

Buy More! batteries, gloves, and
Save More. "°'¢

BUY IN VOLUME & SAVE

Products You May Be Interested In

i |

Bem F11CE849 Rem F11CE48 Rem #110847 e #STHP2

SHAPPER Walker Mower, SHAPPER ann Lawn ARIENS Ariens Pro Walk

Variable Speed, WD Mower. Variable Speed. Mower. Push. 180cc Behind Mower Kawa $8in
190cc

Be the first 1o wrie & review Bathe firsd 10 wile & review Be the first to write & review Be the first to wibe 8 review

Price: $648.50 Price: $564 50 Price: J4T0 25 Price: 34 57000

MNew Products Hot Buys Clearance Items

The lstest innonations - 5 HUETY and save big on
. hed-

0 ' Figh-criaity, lmit
e ez se every day quanity Bems

Shop Hot Buys » L Shop Clearance »

Cnline resources to help you create a safe, sustainabl F kpl
Wiew Al Collections »
Safaty Graon Emergancy Preparodnass

B the products and resources thal Ernrormernialy prefersble products g Melp in planning snd preparing for,
help you keep your facity safe and snd resources for & more Nl respondng o and recovering from
In complance sustainable workpiace. = garuptiont 10 your butness

Shop Satety Shop Emergency Preparedness

Team notes

Details

An exposed, persistent mini cart is proposed for all users. We learned that customers build their carts at different times durirg the day/week. A
user might may step away from his/her desk after adding items to the cart and return to Grainger.com later. The cart reminds him/her of the
items already added.

The treatment also emphasizes the ecommerce aspect of Grainger.com.

Users with higher-resolution monitors will see this "outside" version of the minicart.

This user has no items in the cart.

Customer Sendce
Catnlog Recuest

Techical Educaton
Workbaride

#1099 . 2092 WW. Geaingas, Ine. All Rights Resewed.  Tarms of Access | Tarms of Sale | Privacy Palicy | Shamap
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BELUGA PROJECT: WHITE TEAM 1 V2.0

Noveimber 12, 2012

Persistent Mini Cart: Outside Open

=1 Team notes

Enter key word or any itern number

Product Caegories

Abrasives

Advesives, Sesiorts and Taps
Clearing

Bectrical

Bectrorce, Applances, snd Batteres
Fasteners

Fieet and Yehicie Martenance

Buy More,

W Your cart contains 12 tems

Estimated Shippng $4500

Filters’ cleaning’ SUBTOTAL $1,685.25
batteries, gloves, and t

Details

An exposed, persistent mini cart is proposed for all users. We learned that customers build their carts at different times durirg the day/week. A
user might step away from his/her desk after adding items to the cart and return to Grainger.com later. The cart reminds himvher of the items
already added. The treatment also emphasizes the ecommeerce aspect of Grainger.com.

While adding items to the cart, users with higher-resolution monitors will see this, the "outside" version of the minicart. This version is a floating
sidebar (“stalker") during the shop-and-buy process.

Save More. M°'¢ oY

BUY [N VOLUME & SAVE The cart shows three items in a vertical carousel; by default, the three most recently added items. The user can sort by othe" criteria. At a
e T ; ) B glance, the logged-in user can see the subtotal and estimated shipping cost (based on their profile).

Harcware

=} - RUBBERMAID Bin,
= Mobile Ingredient...

The subtotal and item totals appear in large green text. Rec:ent UX research shows that users react more positively (buy moe) when prices
Ibemn E5MGES are green_

- "7 Price $310.25
2 5 #
Products You May Be Interested In :’5»‘9,\. ware

o MYTON
=7 n- “  INDUSTRES.
J SET ltem B5METS

Part, Equpment and Supples . Price: $200.85

Pumbing s oy (1

Prieumatics Show Mare

bem #11C549 Rem #11C848 tem #110847 Rem #5THP2
o SHAPPER Walkier Mower, SUAPPER awn Lawn ARIENS Ariens Pro Walk -
Pawer Transmizsion Varkable Speed, WD Mowaer, Varlable Speed, Mower, Push, 13cc Behind Mower Kawa 43in

1%0¢c

Save Cart to List exposes users to the list feature. Researct tell us that customers do not use lists effectively. They do not understand how to
use them in a meaningful way. Saving the cart to a list could be a great convenience.

Users can email the cart, print the cart, and view all items im the cart at once. They can change quantities and delete items fiom the mini cart.
Bulk Order has become Quick Order. Users can add items Ihere with simply a SKU.

SCOTCHTAPE

E Adhesive Tape...

e The Check Out button navigates to the one-page checkout.
Iem S5MEES
Farw Matorials Prico: $5.99
Reference and Learmning Supples oy 1
Safety Bethe frat b wrbe o review B the et 1o wille & review B the fir st bo wrde 8 review B the first 10 wrlte & review

3 Show More
Securty Price: 3648 50 Price: $564 50 Price: 47025 Price: $4.570.00

Test Instruments
1 1 1 1

Wieiding

New Products Clearance ltems

latest nnonations v and save

The Buget = s Hurr on
r That help keep your Figh-cualty, lmtec.
. butiness rurring 1 quartty tems
r"rr ’
-

Shop Nerw Prosuicts + : » Shon Clearance »

Cnline resources to help you create a safe, i pliant
View All Collections »

Salety Giean Emei gency Prepai ediness

Al the products thst preterable products : Help in plarning and preparing for,
help you keep your Iacity safe and and resounces for & more responding o and recavering from
in complance. sustanable workplace disnugtions 1o your business

Shop Satety + Shop Emergency Preparsdness b

Wiorkdwide

© 1904 2012, WW, Graingar. Ine. All Rights Resewad. T Tarme of Sale | Privacy Pabiey | Sitamap
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Persistent Mini Cart: Inside Closed

= Team notes

Entes kiy word of any item nurmber

Details

An exposed, persistent mini cart is proposed for all users. We learned that customers build their carts at different times durirg the day/week. A
user might may step away from his/her desk after adding items to the cart and return to Grainger.com later. The cart reminds him/her of the

Abrasives Filters, cleaning, items already added.

S s Buy MOI‘E, batteries, gloves, and

Electrical

Product Categories

The treatment also emphasizes the ecommerce aspect of Grainger.com.

Electronics, Applances, and Batteries

e Save More. ™M°'*

Fieet an Veicls Martsnance n ] Users with lower-resolution monitors will see this "inside" version of the minicart.
Furndure, Hosplally and Food Service : :

HVAC and Refrigeration BUY IN VOLUME & SAVE
Hand Tools

Hardware

Hydraulcs

Lightng

Lubrication

This user has 12 items in the cart.

Machining
[ Products You May Be Interested In

Motors

Ciffice Supples S Muiching Lawn
udrdoor Equipment [ Sl m'q"‘n'
Paint, Equipment and Sipples ‘

Prambng

Prcumatics
Farwer Tools

tem #11C549 tem #11C348 tem #11(847 Rem #STH2
SHAPPERWalker Mowes, SHAPPEF Mulching Lawn SHAPPER Mulching Lawn ARIENS Ariens Pro Walk
Porwer Transmission Varkable Speed. PWD Mower, Varkable Speaid. Mowor, Push, 1%0ce Behind Mower Kawa $8in

Pumgs 1%0ce

e biaborsds

Reterence and Learming Suppes

Satety Be the frs: (o wite & review Bethe it 10 wrte 8 review B the frst 1o wrie o review B the 113140 write o review

Sacurty Price 364350 Price: $564 50 Price: 347025 Price: 3457000

Test Instruments
1 1 1 1

Wekding

New Products Clearance items

The late2t nnovations Hurry and save b o

Euriget-savng dests
- that help eep your on fop products you high-cualty, mbed-
1 busines runfing uge every day quackly Rems.
j smoothly
e

Snop Nenw Products » Shop Hot Buys » ‘Shop Clearance »

Online resources to help you create a safe, sustainable and compliant workplace
View All Colections »
Safety Green Emergency Prepaedness

Allthe products and resources that Ervvironmentaify preferable products o Help in plarriryg and preparitg for,

elp you keep your faciity safe and and rescurces for & more vesponding bo and recoverieg from
In complance. sustanabie workplace. disruptions 0 your business

Shop Satety » Shop Green © Shop Emergency Preparedness +

Ordet Support
Orders

@ 1904 2012, W, Grainger, Ine. All Rights Reserved. Tasm: of Acowss | Tasme of Sale | Prvacy Policy | Semap
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Persistent Mini Cart: Inside Open

Team notes

Enter kery word or any flem number

Details
Esumated Sniporg 4500 An exposed, persistent mini cart is proposed for all users. We learned that customers build their carts at different times durirg the day/week. A
i SUBTOTAL 158025 user might step away from his/her desk after adding items to the cart and return to Grainger.com later. The cart reminds hinvher of the items
A Filters, cl already added. The treatment also emphasizes the ecommeerce aspect of Grainger.com.

T Buv MOI’G, batteries, o

Electrical

While adding items to the cart, users with lower-resolution rmonitors will see this, the "inside" version of the minicart. This version is a sliding
Bectrorecs, Apphances, and Batteries . . .
Y ' i SO sidebar that can be toggled (show/hide) during the shop-and-buy process.
- Save More. o

Fleet and Vaticl Martenance Save Srint Can . . . i i 1
Fun::e.xmm:w?wseun:e iy ol : The cart shows three items in a vertical carousel; by default, the three most recently added items. The user can sort by othe- criteria. At a
HVALand Rerigarstion glance, the logged-in user can see the subtotal and estimatied shipping cost (based on their profile).

Hind ok RUBBERMAID Bin,
Hardware “  Mobile Ingredient. ..

:—:::n : oidbgorih The subtotal and item totals appear in large green text. Rec:ent UX research shows that users react more positively (buy moe) when prices
Labricatin oeltl are green.
i B Show More

Eroctics Tou:May Bainterested in MADN Save Cart to List exposes users to the list feature. Research tell us that customers do not use lists effectively. They do not understand how to

iﬁ' BT tem esmsT use them in a meaningful way. Saving the cart to a list could be a great convenience.

— Price $200.85
.j i Show e Users can email the cart, print the cart, and view all items im the cart at once. They can change quantities and delete items fiom the mini cart.
s i . m—— Soorcie TAne Bulk Order has become Quick Order. Users can add items Ihere with simply a SKU.

SHAPPER Walkier Mower, SHAPPEF Mulching Lawn SHAPPER Muulching Hem BEMSES
Porwer Transmission Variable Speed, PWD Mower, Vatlable Speed, Mower. Push. 196<q e 3£ &

i 190ce P 36,99 The Check Out button navigates to the one-page checkout.
Fiver Maderady Q:"t L

Reterence snd Learmiy Supples B Show Mare
Satety Be the Trit 10 wrile & review Bethe frst o wite s

Ferwor Tools

Securty Price: $564 50 Price: 47025

Teat irustruments : n ‘ m n |_Recertly Added §3 View A
s m—m

New Products Hot Buys Clearance ltems

Iabest mnovetions Budget - savg deals Furry and save bg

The -]
== that help keep your o 10p prodkicts you Figh-cualty, kmte-
i business rurring uge every day quariity tems
A -
-

Shop New Products » Shop Mot Buys » Shop Clearance »

Online resources to help you create a safe, tainabl i {

Wiew All Coections 1

Satety Green Emergency Preparedness

Allfre products tht v preferabls products P Help in planning and preparing for,
and and rescurces

help you keep your facilty safe for amore respording o snd recovering from
N complance. sustnnable workplace - desruplions 1o your business
Shop Satety + Shiop Green + Shop Emerpency Preparedness »

Order Support Company iformation Onliswe Resources

tor About Us

© 1994 2012, WOW. Graisger, Ine. All Rights Resurved.  Taims of Acce
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BELUGA PROJECT: WHITE TEAM 1 V2.0

Noveimber 12, 2012

One-page Checkout

Checkout

RESOURCES

Checkout

Quick Order
tem #

1]

(]

Oty.

REPAIR PARTS

Quantity Total Price

DURANT 38151120 Encoder, Quadrature,

120 Pulses/Rovolution 2
ltern # DO338 x Save for Later
Mir. Model # 583185 Remove Hem

Price: $425.00

Add TripleGuard® Repair and
Replacement Coverage for $59 95

Ca \®B

This Aem canno! be shipped 1o Calfomia. Viewallematives
This #em can only be sent via ground shipping

DURANT 38151120 Encoder. Quadrature,
120 PulsesRevolution

Itern ® DO383 Save lor Later
Mir. Model # 583195
Price: 3425.00

Add TripleGuard® Repair and
Replacement Covernge for $89 95

cCayvRe

2 Update

Remove Hem

This Aem canno! be shipped 1o Califomia. View altematives
This dem can only be sent via ground shipping.

DURANT 38151120 Encoder, Quadrature,
120 Pulses/Revolution

e # D382 Save for Later
Mfr. Model # 583195
Price: $425.00

Add TripleGuaro® Repair and
Replacement Coverage for $59.95

CEvRaE
This dem canno! be ll‘tpeﬂ 1o Califomia. View altematives.
This dem can only be sent via ground shipping.

2 | Update

Remove Hem

$850.00

$850.00

SE50.00

WORLDWIDE

Availability

Expected to arrive 5/8
(based on Ground
Shippeng) Additional
options at Checkout

Expected to arrive S8
(based on Ground
Shipping) Additional
optons at Checkout

Expected to arrive 518
(based on Ground
Shipping) Additional
optons al Checkout

Enter key word or any item number

Order Summary

Subtotal $1.68525
Estimated Tax $100.00
Estimated Ground Shipping 520,00
Estimated Total $1,825.25

1. Shipping Address

John Smith & Meore Addresses
Lake Forest Place

12345 Main Streat

Any City, ST 58558

2. Shipping Method

Ground Shipping ($40.00)
Order expected to arrive 5/8

More Options

L) tems will be exported (o another country

3. Billing Information

Gramger Accound &' 23458789
Update Payment Method

Visw Referance Information

Place Order

Team notes

Details

The one-page, accordion-style checkout is proposed for all users. The accordion makes sense for Grainger.com users, who frequently may be
logged-in account holders. It allows them to breeze throughi checkout and complete their order. Of the top 100 grossing e-commerce sites, 14
percent use accordion checkouts, according to the Baymard Institute.

The checkout is a floating sidebar ("stalker"). As the user scrolls up and down to see items in the cart, the right rail persists. An order summary
at the top lets users know how much they are spending. Bullk Order has become Quick Order, easily accessible at the top ofthe grid. Users
can add items here with simply a SKU.

The accordion modules expand and collapse with just a click. The heading colors vary depending on whether the user has completed the step
or needs to complete it, much like the current progress indicator. The user knows the current step and the remaining steps. (especially useful
for guests). We show only one state of the accordion.

Users select check boxes to add items to an order, defined as one shipping address, one shipping method, one form of payment. Those items
that remain unchecked stay in the cart after the user places: the order. The remaining items can then be added to a differentorder (different
shipping address, shipping method, and/or form of paymentt).

The Grainger.com guest must complete the three steps; the logged-in account holder may or may not edit stored information. The content of
the modules could vary by the type of account. Different typies of customers would have checkouts customized for them.

The Place Order button navigates to the thank-you (confirmiation) page. If items remained in the cart, this page could be a modal showing
those items. If there were no remaining items, it would be a full page.

At the thank-you page, the purchase is successful. The user appreciates the quick, easy Grainger.com Cart and Checkout experience.

Customer Senice Ovder Support

Request

k

Find a Branch

Orders
Returns
Ste Fealures
Pick-Up

Company nformation

Online Resources

Clearance Cerfer

Services
ARance Energy Sohtions
Catalog

Emergency Services

B 19949 - 2012, WW, Grainger, lne. All Rights Reservad.  Terms of Access | Torms of Sale | Privacy Poliey | Sitemap
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