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Our Team  
The members of White Team 1 thank UX leadership for allowing us to participate in the Beluga project. We will all remember it as a 
great experience. We greatly appreciate being chosen the Beluga winning team. 
 
The keys to our success were that we were self-managed and that we consistently worked well together. Each team member took 
the ownership and responsibility needed to produce our contest-winning ideas. Equally as important was the rapport we built with 
one another. 
 
Early on, we jelled as a team. We were all team players, always open to everyone’s ideas. Each team member brought his/her 
experience and expertise. We were not confined by our job descriptions. We took turns steering the conversation in the necessary 
directions and bringing the team back from tangents. 
 
Team members contributed as their schedules allowed. We had team meetings, biweekly at first, then daily. If one team member 
was absent, others stepped up. We noticed that of all the teams, we interacted with each other the most. Not only did we meet 
frequently, but we also talked to each other over the partitions at our desks, considered ideas together, used our white boards.  
 
In retrospect, synergy characterized our Beluga team. We were greater than the sum of our parts. And, we admit we had some fun. 
 
Because we collaborated so well, it is difficult to define each team member’s contributions, but an attempt follows. Team members 
are in alphabetic order by first name. 

 
 
 

Aiyman Samy 
Aiyman’s feedback from customer visits was crucial. He worked hard on our competitive review. When others were absent, he 
stepped up to help us flesh out our ideas. He created Axure prototypes for our presentations. Further, he confidently presented 
those prototypes in the UX leadership reviews. Aiyman contributed consistently, and he maintained a positive attitude throughout. 

Elizabeth Fagan 
Elizabeth set the collaborative tone from the beginning. She was a great facilitator at her “blue-sky” brainstorming meeting. She set 
up our team meetings. With her UX expertise, she helped us think about different directions and look at problems in different ways. 
As a result, our ideas became stronger and more defined. She had the vision that led to our truly persistent mini cart. She created 
the One Document, our final deliverable.   

Len Perez 
Len created our Donkey-Kong–themed Kanban board, which UX management declared the best of the lot. He documented the 
current checkout process. From that, we focused on the flaws to come up with a streamlined Cart and Checkout. His awesome 
design skills and hard work turned rough concepts into viable, detailed solutions. His considerable presentation skills helped us 
communicate our vision. 

Reena Patel 
Reena first focused on how we would address problems with Cart and Checkout. She kept us focused on what worked and what 
did not. She intelligently and objectively looked at the problems and pointed out what needed to be fixed. She made sure our 
direction aligned with customer research and stories. Reena encouraged us to think about why we chose specific directions. Her 
strong research skills gave her the ability to validate our solutions. 

Xiomara Ortiz 
Although she was not with us from the beginning, Xiomara stepped right up and created our first mini cart comps. She was 
focused, had strong initiative, and came up with great ideas for Cart and Checkout. As a front-end developer, she helped guide the 
way to new, more efficient design concepts. She gave valuable advice from the developer’s perspective, validating our designs and 
telling us what was possible.  
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